CONNECTICUT
e AGENDA .
March 19, 2025

Co-Chair Peta-Gaye Tomlinson / DPH Resource Liaisons Sue Major and Denese Smith-Munroe

c QUALITY & PERFORMANCE MEASURES TEAM (QPM) %

MEETING OBJECTIVES MEETING ETIQUETTE

Be present and encourage participation

e Explore Quality Improvement (Ql) resources and
tools

One person talking at a time

Raise hand to indicate a desire to speak
e Start planning for the October Quality Summit

Share the floor / treat all with respect

Ask questions if an acronym or term is not clear

Welcome and INtroductions..........cccccviiiiiiiiiiiii e 10:15 a.m.
e Approve February 2025 QPM minutes
e Partner updates

Quality Improvement (Ql) SPOtlight ........coiiieiiiiiiiirirccrrrr s e s s nnees 10:25 a.m.
e UConn Health, Jeanne Urso

Planning the October Quality SUMMIt .......cciiiiiiiiiiiiiii e ssesae s s ssnnssssens 10:45 a.m.
e Share experiences / content from past Summits (2019, 2021, 2023)
e Start to identify options for keynote speakers, presentations, format / structure for in-person event
e Members volunteer to participate in Summit Planning Team

Next Steps / Meeting FEEUDACK..........ccuvieiiieieiiieieteiiieeeteeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeesseeeesssssessens 11:40 a.m.

X T T U 4 S 11:45 a.m.

QPM Charge & Connection to Integrated Plan

e The Quality and Performance Measures (QPM) Team: (1) reviews and discusses data; (2)
develops indicators to track our progress in ending the syndemic; and (3) helps improve
the quality of HIV prevention and care.

QPM activities cut across all four Plan Goals — with emphasis on objective 1.2 (decrease
disparities in new HIV diagnoses), objective 2.4 (increase housing access), objective 3.1
(develop stigma indicator), and objective 4.3 (monitor Plan implementation).

Zoom Link for Meeting

QPM Team Agenda


https://us06web.zoom.us/j/95008742420?pwd=cVUwVkVEcDJsOGZKdDJOZm90OU93Zz09

