Handout 1: Planning the Quality Summit
October 15, 2025 at the Chrysalis Center in Hartford

Featured Topics:

e PrEP

e Disparities

e Housing

e Quality Improvement Tools / Models
[ J

Ideas for Keynote Speaker(s):

e Center for Quality Improvement & Innovation
e Subject matter experts and/or PWLE on featured topics?
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Potential QI Projects:

e See latest QI Projects handout
[ ]
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Ideas for Format / Approach:

Schedule / start and end times

Full-group keynotes / presentations / trainings
Breakouts by topic

Session on different QI tools and models
Posters / other ways to share projects?

Games / interactive exercises (e.g., QI Jeopardy)

Next Steps:

e Form planning group to develop

e Consider presenting / recruit presenters
[ ]
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