CONNECTICUT
e AGENDA .

January 15, 2025
https://us06web.zoom.us/j/95008742420?pwd=cVUwVkVEcDJsOGZKdDJOZm900U93Zz09

c QUALITY & PERFORMANCE MEASURES TEAM (QPM) %

Co-Chair Peta-Gaye Tomlinson / DPH Resource Liaison Sue Major

MEETING OBJECTIVES MEETING ETIQUETTE

Introduction to QPM

Review and refine 2025 workplan

Be present and encourage participation

One person talking at a time

Update list of quality improvement (Ql) projects Raise hand to indicate a desire to speak

Start planning Quality Summit and QI Spotlight Share the floor / treat all with respect

presentations

Ask questions if an acronym or term is not clear

Welcome anNd INtrOAUCHIONS c..euieiiieireireetireireeerestereerestesserasressersssessesassessessssessessssassesassassasans 10:15 a.m.

e Approve November 2024 QPM minutes

QPM Plan fOr 2025......ciuieeieeiieireiieereeireraresssestanrasssssessssssassassssssassasssssesssassassassssssassasssssenssas 10:25 a.m.

e QPM roles and alignment with the Integrated Plan
e |nitial workplan for 2025
o |dentify data presentation (poll)

Quality Improvement (Ql) Projects and Quality Summit .......ccc..ceiieeeiiiiiinciiireencceeeeenneeeeennne. 11:05 a.m.

e Review updated list of Ql projects for priority areas — what’s missing?

e Planning the Quality Summit and “Ql Spotlight” presentations

Next Steps / Meeting FEedbacK...........cuuiiiiiiiiiiiiiiieiiierccecereeereceeeeeeeeseseeeeeseeeeeeeeeseeesssessssseseneees 11:35a.m.

X [T T U 4 4 PR 11:45 a.m.

QPM Charge & Connection to Integrated Plan

e The Quality and Performance Measures (QPM) Team: (1) reviews and discusses data; (2)
develops indicators to track our progress in ending the syndemic; and (3) helps improve
the quality of HIV prevention and care.

QPM activities cut across all four Plan Goals — with emphasis on objective 1.2 (decrease
disparities in new HIV diagnoses), objective 2.4 (increase housing access), objective 3.1
(develop stigma indicator), and objective 4.3 (monitor Plan implementation).

QPM Team Agenda


https://us06web.zoom.us/j/95008742420?pwd=cVUwVkVEcDJsOGZKdDJOZm90OU93Zz09

